
R E L I A B I L I T Y 
I M P R OV E M E N T 
WO R K S H O P

HIT TARGET S WHILE MANAGING 

UNCERTAINTY AND RISKS

This workshop introduces the strategies required for asset reliability programs  
and provides insight into where your company can best benefit from aligned focus 
and improvement. 



TYPICAL CHALLENGES TARGET AUDIENCE 

VALUE ADDED

OBTAIN BUSINESS GOALS WITH ASSET 
PERFORMANCE MANAGEMENT (APM) STRATEGIES 

LACK OF LEADERSHIP & ORGANIZATIONAL 
ALIGNMENT 

°	 Inconsistent roles and responsibilities

°	 Previous failed attempts at improving operational 
excellence 

FRAGMENTED PROCESSES WITHIN WORK 
EXECUTION SYSTEM

°	 No standard documentation for maintenance practices

°	 Inconsistent and unreliable data

COMPETING INITIATIVES WITHIN THE PLANT

°	 Resource constraints 

UNCERTAINTY ABOUT HOW RELIABILITY FITS INTO 
THE ORGANIZATION

OPERATING IN A VERY REACTIVE ENVIRONMENT

°	 Executives/ Directors 

°	 VP of Operations and Engineering

°	 Plant Manager / Maintenance Manager / 
Production Manager

UNDERSTAND 
CONCEPTS 
& METHODS 
TO CHANGE 
FROM 
REACTIVE TO 
PROACTIVE

IDENTIFY 
YOUR 
BUSINESS 
DRIVERS AND 
CURRENT 
STATE

JUSTIFY  
RELIABILITY 
PROGRAM 
INVESTMENT

ALIGN 
INTERNALLY 
ON A DESIRED 
FUTURE STATE

UNDERSTAND 
HOW TO BUILD 
A SUSTAINABLE 
OPERATION

DECREASE COSTS (LABOR, 
MAINTENANCE,INVENTORY 
AND SPARES)

RELEASE CAPACITY/
INCREASE PRODUCTION/ 
INCREASE EQUIPMENT 
AVAILABILITY

MITIGATE RISK/
IMPROVE SAFETY/ 
IMPROVE ESG



WORKSHOP DELIVERABLES & RESULT S

BEST PRACTICES WORKSTREAM

°	 A glance at where your organization currently compares to others in the industry

°	 Clarity on why asset performance must be an organization wide initiative 

°	 Assessment summary of initial observations of an Executive Reliability Consultant

°	 Recommended next steps and likely workstreams to implement

°	 Opportunity/ Business case discussion

APM
LIFECYCLE

PLANNING

ACQUISITION

OPERATION &
MAINTENANCE

DISPOSAL

Execute Asset
Risk Strategy

Collect
Data

Analytics &
Failure Elimination

Corrective Actions
& Continuous
Improvement

Define Asset
Risk Strategy

Analyze Asset Strategy Performance 

Data Collection 

Business Strategy, Org Structure & Change Management 

Define Asset Risk Strategy 

Execute Asset Risk Strategy 

Continuous Improvement 
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Prioritize, Execute & manage change 
through corrective actions, tracking  
& evaluating business impact.  

(e.g., using methods and tools such as: 
RCA, Strategic Asset Management, 
Standardization)

Analyze captured data  
real-time, work order history, 
visual inspections, develop KPIs 
to improve cost and  
risk performance.  

(e.g., using methods and tools such as:  
RAM, MTBF, MTTR, OEE)

Identify your most critical assets, develop 
asset strategy, optimize strategy while 

weighing costs and risks.   

(e.g., using methods and tools 
such as:  RCM, FMEA, Asset Catalog 

and Criticality) 

Manage work and strategy 
execution while complying 

with regulations.  

(e.g., using methods and tools 
such as: Preventive Maintenance, 

Condition Monitoring, Inspections, 
Predictive Analytics)

Collect and manage data 
across plants in a single solution.  

(e.g., using methods and tools such 
as:  EAM Integration, Data Mining, 

Process Audits)



☐ What is reliability worth to your business (cost, output, risk)?

☐ Are asset priorities aligned to business goals?

☐ Do you know which assets drive the most risk and value?

☐ Are you truly proactive—or still reacting to failures?

☐ Are strategies based on failure modes and criticality?

☐ How reliable is your asset and maintenance data?

☐ Are work processes planned—or driven by urgency?

☐ Do inspections and monitoring lead to action?

☐ Do you consistently close the loop on defects?

☐ Are your KPIs tied to real business outcomes?

☐ Do you have governance to sustain improvements?

☐ Where are you in your reliability maturity—and what’s next?

12 QUESTIONS WE CAN HELP 
YOU ANSWER

SCHEDULE YOUR 1-DAY WORKSHOP TODAY

www.alliedreliability.com/workshop

https://www.alliedreliability.com/workshop



